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BAR no. 1

PERFORMANCE INDICATOR - AS OF SEPTEMBER 30, 2O2O

Department:
Agency:
Organization Code

Particulars
UACS
CODE

Physical Target (Budget Year) Physical Accomplishment (Budget Year)

Remarks
1st Quarter

2nd
Quarter

3rd
Quarter

4th Quarter Total 1st Quarter
2nd

Quarter

3rd
Quarter

4th
Quarter

Total

I 2 3 4 5 6 7 9 '10 11 12 14

INTER.COUNTRY ADOPTION REGULATORY
PROGRAI!1

31010000000
000

OO F liplno children in suiiable permanent adoptive

Oulput lndicatoG

1 Percentage ot applications ot new acc@ditation and

re-accreditalioo applications processed within the
presc bed timeframe

54./" 4
12-50'kt1

12.50o/a,1 8or
100%

3 ot 37.5% 0 0 3 ot 37 5a/a 5ot625%

Pursuant to lhe implemenlalion ofthe
Enhanced Communily QuaranUne (ECQ) lo
prevent lhe spread ofcoronav rus djsease
2019 in bound and oulbound lravels are not
allowed hence the accreditation visits ofthe
ICAB Boad members were postponed.

2. Nuftber of accredjted agencies subjected to

inspection and compliance audit

Target
prepared in 20
received note
8 FM closing

1 merged

41 37 37 35 35 6

Th€re is a notable decreasing number of
FAA, as ofJune 2020, thirty-seven (37)
FAAS are accredrled and monilored due to
Us/European-based FAAS have closed or
merged with other agencies. 0urlng the lst
qua(er oithe year. two (2) FAAS in the USA
have notilled ICAB ofthe decision not lo
conlinue the Philippine Program after the
expiralion of their accreditalion certificalion.

Two (2) FAA notitied ICAB lhat they will
close their Philippioe Proglam.

Outcome lndicators

Department of Social Welfare and Development (DSWD)

lnter-Country Adoption Board

20 003 0000000

Variance

B

25%t2

=

I

ttt

T
=



I Percenlage of local stakeholders complying wilh
polic, guidelines

baseline 53

CCAS 95% of
52= 49-4 at
50.35 or 50

94% 944/a 94% 94% 94%
88.36% or

4715o x 94%

7't_M% ot
38/50 x

s$vo

71.44'/. ot
38/50 x

94%
38 Ot 7'1.44% 12 ot 22.56%

Of the 50 stakeholders, only 7 1 44o/o has
actively participated in the ICA program due
to the COVID-19 pandemic.

2. Percenlage of Foreign Adoplion Agenciey Liaison

Service Agencies (FMs/ LSAS)complianl to ICAB

standards and requiremenls

Basoline FAA
50 and LSA
5.55 Actual
O% Formula

Target

lAaya 100% 100% lAAah 100%
41/55

74_55%

LSA
37+4=41

41155

74.5s%

LSA

39/55
70_90./o

39 or 70 90%
39/55=
29.10/r

There are 35 FAA and 4 LSA actively
participating in the ICA pr€ram. Two (2)

FAA ceased their pannership with ICAB in

the thkd quarter.

3 Number of Child Caring Agencies participaling in the

Philippine lntecCountry Adoption Program
Baseline 50

CCAs
50 5: 50 50 50 50 38 38 12

Ofthe 50 CCA5 idenUfied to parlicipate in
ICA program, only 38 CCAS engaged in ICA
program where they cleared, matched, and
entrusted children under the r care.

INTER.COUNTRY ADOPTION PROGRA[,4
000

OO I F lip no children n su table permaneni adoplve

Output lndicalors

1. Number and Dercentage ofchildren rcady for

adoption at the start olthe year entrusted to foreign

adoplive parenls

Baseline
%QT= 200 or

AOo/. of 25O

TargeUBaselin

Actual Qtr./o=
Actual/Otr

Traget

37 ot 14 80% 6A at 24% 52 or 20 80% 51 ot 20 4A%
240 at 80o/a

ot 250
38 at 15.2O% 4 ot 1.60% 7at28% 49 or 19.6% 151 or 60.4%

The number ofchildren cleared, malched
and entrusted are declining since 2017.
Hence. lhe number ofchildren entrusted to
their PAPS is declining

Pursuant to the implementation ofthe
Enhanced Community Quarantine (ECQ) lo
prevent the spread of coronav rus disease
2019, offices are closed and ihe processing

of travel docu menls of lhe children are on
hold. ln bound and outbounda travels have
been reslricted hence familles who were
supposedly travelling to fetch thei.
prospeclive adoptive children were on hold
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Department:
Agency:
Organization Code

Department of Social Welfare and Development (DSWD)

lnter-Country Adoption Board

20 003 0000000

Particulars
UACS
CODE

Physical Target (Budget Year) Physical Accomplishment (Budgel Year)

Variance Remarks
'1st Quarter

2nd
Quarter

3rd
Qua rter

4th Quarter Total 1st Quarter
2nd

Quarter

3rd
Quarter

4th
Quarter

Total

1 2 3 4 5 6 7 8 I 10 12 13 14

2. Percenlage ofchildren matched to prospective

adoptive parenls within 10 days of receipt of the lnten
Country Adoption (lCA) Clearance

Baseline total
#of matched
children 150

Only 43% ol
150 matched

wilhin 10

Actual Qtr%=
Targetforthe

Qlr

15 0t 10% 16 at 1lya 15 or 10% 18 ot 12o
64/150 0r

43o/o

15 or

Matched 35

7ot
4.8o1o/.
actual

malched of
22

6 ot 46A

aclua
matched of

28 or 18.66% 36 ot 28.19%

Since 2017, lhere was a nolable decrease in

lhe numbet of children cleared for
intercountry adoption lrom the Department ol
Social Welfare and Development. Hence,

has affected its accomplishmeni on the
number olchildren matched The noo-

atlainfient on thetamelane is due to lhe
following factors:
1 lncomplete documents and
insufticienuinconsisient information in the

children's dossiels (notwithstanding the
issuance olthe CDCLAA) delays matching

Completion ofdocumeots is necessary to

ensure the matching lo suitable Prospective
Adoptive Parenls.

2. I\4osl olthe children cleared were older

children, membeG oisiblng group, and
relative adoplion cases thus requiring

Special Home Finding as lhere are no

available approved adoptve parents in lhe
Roster of Approved App icants.

3 For relatve adoptron cases, home visit for
lvahdatron of info.matron is needed and also

ladopton applcatrons are only requested

lwhen 
childnen is found surlable

Outcome lndicators

11

-T



108 or 57 14% 81 or 42 86%

special Needs Placement has longer

superuisory requirement for I months to
provide longer assistance to child and PAPS.

Hence finallzation takes longer than the
oiher cases. Some Receiving Counlries
have 2-3 years of post-placement

supewisron pror lo lhe frnahzaton of
adopton The adoption dedees reported are

those received rn lst and 2nd quarter ol
chrldren placed rn prevous years or in the

' Due to the COVID-19 pandemic,the
processinq of alladoption cases wotldwide

lst qua(er of CY 20'19

4 ot 2.11o/o
45 ot59 or

31.22'/o
66

34 920k

25
't3.230/o

189
100%

Baseline
100% of 189

total enlrusled
in 2017 with

finalized
adoplion

58 or
30 69%

40
21.164/.

1. Percentage ofchildren entrusted in 2017 with

linalized adoption

ICAB envisions that all adoption piacemenls

are successfuland no disruption. Howevef,
due to !nconlrollable faclors such as PAPS

inability lo handle the demands oflhe
behavior of a child or the child s high

expectation ofthe adoption placement, the
pLacement does not lead to frnalization olthe
adopllon. ICAB collabo6tive work wiih FAA

and CA to find suitable replacement family
and aflorded theraDv to minimize the trauma
ot disruolion,

I

I

7t5=140% (2) at l4a%)

\

3/5 = 60% 215= 40%15A x 3Yr =
45or5

2.15 = 40%1% 0

Baseline #
children
malched

150 x 3% =4.5
or5

Percentage oflhe number of adoption enlruslmenl
sLrffered from disruption
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