PERFORMANCE INDICATOR - April 1, 2020

BAR no. 1

Department: Department of Social Welfare and Development (DSWD)
Agency: Inter-Country Adoption Board
Organization Code 20 003 0000000
— Physical Target (Budget Year) Physical Accomplishment {Budget Year)
Particulars ard 2nd 3rd 4th Variance Remarks
CODE “nd @ lath Quarter| Total or Total
Ak Gl Quarter Quarter Suane 81 Cheneh Quarter | Quarter | Quarter <
1 2 3 4 5 6 T 8 9 10 1 12 13 14
INTER-COUNTRY ADOPTION REGULATORY 31010000000
PROGRAM 000
0O : Filipino children in suitable permanent adoptive
Output Indicators
There are 3 FAA visited and accredited for
the 1st quarter. The schedule for one FAA is
not pursued due lo the delays in the
Issuance of the travel authority from the
1. Percenlage of applications of new accreditation and 50%:4 12.50%:1 Sor Department and Social Welfare and
re-accreditation applications processed within the W 25%:2 12.50%;1 R 100% 3or37.5% 1 Development (DSWD). The travel authority
prescribed timeframe is required o process the travel documents
of the Board members.
There are four (4} Foreign Adoption Agency
that ciosed last year and in the beginning of
Target the 1stquarter of 2020 and one (1) more
|prepared 2017 FAA notified ICAB of their non-renewal of
2. Number of accrediled agencies subjected to and in 2018 4 41 41 4 a 37 their Hague certification and will eventually
ingpection and compliance audit received nole close the Philippines ICA Program by March
8 FAA closing 2021,
1 merged
Qutcome Indicators




baseline 52

Of the 60 stakeholders, only 94% or 47

: It ?arceq;aci!e of local stakeholders complying wilth CCAs 95% of 04% 94% 04% 94% 94% 88.4376’;’;0r actively participated in the ICA program for
policy guidelines 52= 49.4 of 50 the 1st quarter
Baseline FAA FAA + LSA
: . 50 and LSA 37 +4=
2. Percentage of Foreign Adoption Agencies/ Liaison %

: ¢ : 4 5= 55 Aclual . 41/55 There are 37 FAA and 4 LSA actively
Serv;ce ;\gen:l:l:as (FAAS/ LSAs) compliant to ICAB Q% Formula 100% 100% 100% 100% 100% 100% parlicipating in the ICA program.
standards and requirements FAA + LSA= #

Target 74.55%
Of the 50 CCAs identified to participate in
ICA program, only 47 CCAs engaged in ICA
x X e ; program where they cleared, matched, and
3. N_umber of Child Carllg Agﬁnulzs participating in the Bazeg:e 50 50 50 50 50 50 50 entrusted children under their care. There
Philippine Inter-Country Adoption Program 8 were CCAs nat accredited by DSWD and
therefore cannot have their children under
their custody cleared for ICA
TTUZDI00U0T
INTER-COUNTRY ADOPTION PROGRAM
000
00 : Filipino children in suitable permanenl adoptive
Qutput Indicalors
The number of entrusted children is based
on the number of Prospective Adoptive
Parents (PAPs) accepting a child referrai
and in the limeline in processing of entry
_— visa or travel documents of the children
voﬁe 2133 ) which varies depending on the Receiving
; O'V—or 253 Country's immigration laws/policies. The
” 4 . °U8 i number of children entrusted for the 1st
3. Number and percentage of chil reniredauy ofr ) argel/Baselin , 4505 60 0r 24% |52 0r 20.80% | 51 or 20.40% 200 or B0% 38 or 19% quarter were those accepled in the last
adopr?on at the start of the year entrusted to  foreign e 37 or 14.80% or or 20. .40% of 250 or quarter of the previous year of lhose cleared
adoptive parents n o in the 1st quarier of 2016 but trave!
;’«;ﬂ el = documents/entry visa were issued only
ual/Qtr quring the 1st quarter of 2019.
Traget

The number of children cleared, matched
and entrusled are declining since 2017.

Hence, the number of children entrusted to
their PAPs is declining.
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Department:

Department of Social Welfare and Development (DSWD)

Agency: Inter-Country Adoption Board
Organization Code 20 003 0000000
UACS Physical Target (Budget Year) Physical Accomplishment (Budget Year)
Particulars Variance Remarks
CODE 2nd 3rd 2nd 3rd 4th
1st Quarter Cisiartis P 4th Quarter| Total [1st Quarter Quarter | Quarter | Quarter Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Not all children cleared during the quarter
were malched within 10 days after receipt of
the ICA dlearance. incomplete documents
and insufficient/inconsistent information in
the children's dossiers (notwithstanding the
Gapaia issuance of the CDCLAA) delays matching.
Complelion of documents is necessary to
#of matched i i
children 150 ensurg the matching to suitable lf'rospecllve
Only 43% of Adoptive Parents. Mosl of the children
2. Percenlage of children matched lo prospeclive 150 Fiatfisd 841150 o 15 or clearad were older children, members of
adoptive parents within 10 days of receipt of the  Inter- within 10 15 or 10% 16 or 1% 15 or 10% 18 or 12% 43% = 10% Aclual sibling group, and relative adoption cases
Couniry Adoption (ICA) Clearance days= 64 Matched 35 thus requiring Special Home Finding as
aye” there are no available approved adeplive
Actual Qtr%=
Target for he parefﬂs in the Roster of Approved
Qir Applicants. Some of the cases of the

children had lacking information or
supporting documents. For relative adoption
cases, home visit for validation of
information is needed and also adoption
applications are only requested when
child/ren is found suitable.

Oulcome Indicators




Special Needs Placement has longer
supervisory requirement for 8 menths to
provide longer assistance 1o child and PAPs
Baseline Hence, finalization takes longer than the
100% of 189 other cases. Some Receiving Countries
1. Pg'cenlage .cJ children enfrusted in 2017 with tolal enlrusted 58 or 40 66 25 189 59 or have 2-3 years of post-placement
finatized adoption n ?Oi? wilh 30.68% 21.16% 34.92% 13.23% 100% 31.21% supervision prior 10 the finalization of
flnalil’_!!d adoption. The adoption decrees reported are
adoption those received in 1st and 2nd quarier of
children placed in previous years or in the
1st quarter of CY 2019
ICAB envisions that all adoption placements
are successful and no disruption. However,
due lo uncontrollable factors such as PAPs
Baseline # inability to handle Ine demands of the
childeen Less than behavior of a child or the child's high
2. Percentage of the number of adoption entrustment matched 1% 0 0 1% 29, 2or1.5% expecialion of the adoption piagement. the
N= x 3%= 150 i placement does nol lead lo finalization of the
% 3=4.5 adoption ICAB collaboralive work with FAA
and CA lo find suitable replacement family
and afforded theragy to minimize the rauma
of disruption. {
T
that suffered from disruption f

-7 J
Prepared By: In coordination with: APELW&" BJ: J ‘f ]
[/
I/

KATHER|NE B. DELA CRUZ ANGELII’Q N. GUERINA BERN%DETTE B. ABEJO \J
Planning ")’f:::er-OlC AO-V Budge! Exect,{{lve Director L
Date: 02/0412020 Date: Date: ‘)

|




